
Industrial Visit to VOLVO GROUP INDIA - HOSKOTE.

Industrial visit is an integral part of MBA education that provides students with practical exposure
and insights into real-world business operations.

The second-year MBA students of MVJCE visited VOLVO on 2nd and 3rd July 2025. The Volvo Group has
made significant strides in various segments in India, contributing to the country’s growth and
progress. Their operations are organised to focus on their customers and harness the Group’s
resources to meet their needs in the best possible way. This approach offers important synergies by
having global organisations for product development, manufacturing, and purchasing. In this way, the
Group harnesses the full potential while creating a clearer profile in its customer segments.

Products

Volvo Group India's Hoskote facility in Bengaluru primarily focuses on the assembly of Volvo trucks
and buses. Additionally, the Hoskote site houses a Regional Distribution Centre supporting Volvo
Group businesses across India, including:

Volvo Trucks,

Volvo Bus,

Volvo Construction Equipment, and

Volvo Penta.

The facility also plays a role in global product development and digital transformation, including
electromobility, automation, and connectivity.

Customers

Volvo Group India's Hoskote plant primarily serves customers through its Regional Distribution
Centre, which supports all Volvo Group businesses in India, including trucks, buses, construction
equipment, and engines. The plant itself focuses on manufacturing, with a cab manufacturing facility,
welding, painting, trimming units, axle assembly, and final assembly and testing for trucks. The
Hoskote facility also includes parts distribution, remanufacturing, packaging and logistics operations.

Processes Observed:

Cab Manufacturing: This involves welding, painting, and trimming the truck cabs.

Axle Assembly: The Hoskote plant has a dedicated area for assembling the vehicle's axles.
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Final Assembly and Testing: This is where the various components come together to form the
completed truck or bus, followed by rigorous testing to ensure quality and performance.

Body Mounting: This process transforms the vehicle by adding the specific body (e.g., a tipper body
for hauling materials).

Testing and Quality Checks: This includes visual inspections, rollover and brake tests, wheel
alignment checks, and paint adjustments.

Outsourced Trailer Production: While Volvo produces tractor units, trailer production for certain
truck types is outsourced. Volvo collaborates with trailer manufacturers to ensure quality and
synchronisation with their tractors.

Volvo Cars Assembly: The facility also assembles Volvo Cars as part of an assembly agreement.

Our students witnessed a seamless workflow that included:

1. Industry Exposure

Understand how a global automotive and engineering company operates in India.

Observe real-time manufacturing processes, logistics, and supply chain operations.

2. Operations & Supply Chain Insights

Learn about lean manufacturing, Six Sigma practices, and quality control systems.

See how Volvo manages inventory, procurement, and vendor relationships.

3. Technology & Innovation

Explore the use of automation, robotics, and Industry 4.0 technologies.

Understand Volvo’s approach to sustainability and green manufacturing.

4. Strategic Management

Gain insights into Volvo’s business strategy, market positioning, and competitive advantage.

5. Human Resource Practices

Observe employee engagement, training programs, and workplace culture.

Understand HR policies in a manufacturing setup, including safety and compliance.

6. Marketing & Branding

Learn how Volvo positions its brand in the Indian market. Understand B2B and B2C marketing
strategies in the automotive sector.

7. Networking & Career Opportunities

Interact with professionals and managers, which can help in internships or placements.

Understand the skills and competencies required to work in such organisations.



Learning Outcomes for MBA Students:

1. Understanding of Manufacturing Operations:

Exposure to assembly line processes, quality control, and production planning.

Insights into lean manufacturing, Kaizen, and Just-in-Time (JIT) practices.

2. Supply Chain & Logistics Management

Real-world view of inbound and outbound logistics, inventory management, and vendor coordination.
Understanding of global supply chain integration and local sourcing strategies.

3. Strategic Business Insights:

Learn how Volvo aligns its corporate strategy with local market dynamics.

Exposure to business expansion models, competitive analysis, and risk management.

4. Technology & Innovation

Observe the use of automation, robotics, and smart manufacturing.

Understand Volvo’s commitment to sustainability, electric mobility, and R&D.

5. Human Resource & Organisational Culture

Learn about employee engagement, training programs, and safety protocols.

Exposure to diversity and inclusion practices in a global organisation.

6. Marketing & Customer Orientation

Insights into B2B marketing, brand positioning, and customer relationship management.

Understand how Volvo tailors its offerings for the Indian market.

7. Financial & Cost Management

Overview of cost control mechanisms, budgeting, and capital investment decisions.

Exposure to financial planning in large-scale manufacturing.

This industrial visit bridged academic theories with practical applications, enhancing students'
comprehension of operations and strategic management, and preparing them for dynamic roles in
global business environments.

(Event Photos are attached below)



Mr. Subramaniam-Production Manager- VOLVO GROUP INDIA – HOSKOTE, interacting with MBA
students





Students visited various divisions, witnessing the different processes of manufacturing in Volvo


